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HOW MANY PHDS DO YOU NEED FOR M&E?

A pervasive misconception surrounding M&E equates effective
evaluation with extensive academic qualifications. This perception
discourages valuable contributions from individuals who may not
possess a high academic degree but possess a wealth of practical
experience. The reality is far more inclusive. M&E thrives on

the engagement of all stakeholders involved in an intervention.
Second, M&E is thought of as using complex research methods
and heavy statistics. M&E can be much simpler and accessible as
indicators are designed to fit the programme. Most of the time,
simple questions can be enough to determine a baseline and then
evaluate an intervention’s impact.

M&E is not about

failure or success, nor

is it about PhDs and
statistics. Rather, it
looks at how well the
objectives were reached.

Programme developers, community members, and intervention
beneficiaries (to name just three) all possess valuable insights
that can contribute significantly to the M&E process. Programme
developers bring a deep understanding of the programme’s goals
and the intended impact pathway. Community members offer a
unique perspective on the context within which the intervention
operates, including pre-existing challenges and cultural nuances.
Intervention beneficiaries, the individuals directly affected by

the programme, provide firsthand accounts of their experiences,
highlighting successes and potential areas for improvement.

By fostering an inclusive environment where all voices are heard,
M&E transcends the limitations of a purely academic exercise. The
collective knowledge and diverse perspectives of all stakeholders
enrich the evaluation process and increase the evidence-based
nature of interventions, leading to the development of more
comprehensive and impactful interventions. Furthermore,
empowering stakeholders through capacity-building initiatives
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equips them with the necessary skills to actively participate in
M&E activities. This not only strengthens the evaluation process
but also fosters a sense of ownership and accountability among
those invested in the program’s success.

Even with a well-designed M&E plan, technical challenges can
arise, such as the counterfactual: the situation that would arise

had the programme not been implemented. The difficulty lies

in isolating the programme’s effect from other external factors.
Another challenge is the limitated use of randomised controlled
trials (RCTs), which are considered the evaluation gold standard.
RCTs involve randomly assigning participants to either a treatment
group (receiving the programme) or a control group (not receiving).
By comparing the outcomes of the two groups, the programme’s
impact is evaluated. However, RCTs can be expensive, time-
consuming, and are not be feasible in all contexts.

Finally, M&E also needs to consider ethical questions. For example,
which group should receive the treatment or not in an RCT?
Another consideration relates to obtainaing informed consent
from participants before collecting data, and ensuring that the data
follows privacy guidelines, such as GDPR.

Despite these limitations, M&E is a robust and valuable tool for
measuring a programme’s impact. By carefully considering the
programme’s context and employing a mixed-methods approach,
programme developers can develop strong ToC and develop a
comprehensive understanding of a program’s effectiveness.

CONCLUSION

Effective M&E transcends the need for extensive academic
qualifications. Foundational concepts like “evidence-based
practice,” “theory of change,” and “programme logic” are all
accessible tools that empower programme developers to design
interventions with a clear roadmap for success. By embracing M&E
as a core component of programme development, we can ensure
that prevention strategies deliver tangible results and make a
lasting impact.
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