
INTRODUCTION
This report sets out the findings of research to understand 
the potential of the Good Lives Model (GLM) to 
interpret trajectories into and out of violent extremism 
and considers the implications for policy and practice. 

The Good Lives Model (GLM) is a well-developed 
manifestation of a strength-based approach to 
rehabilitation. The model argues that focusing on 
developing strengths and enhancing protections, rather 
than solely managing and controlling risk factors, offers 
a more fruitful route to preventing (re)offending. The 
GLM has become an increasingly prominent part of 
efforts to rehabilitate criminal offenders, however its 
potential with respect to the violent extremist population 
has not been fully exploited. 

This report is informed by a review of research on protective 
factors set out in an earlier report: Conceptualising 
Protective Factors: Strength-Based Approaches (Marsden 
and Lee, 2022) that established the theoretical foundation 
for the empirical research set out here. 

FINDINGS 

The analysis suggests that the model offers a coherent 
framework for analysing the trajectories of former 
right-wing extremists across the stages of pre-
engagement, engagement, involvement, disengagement 
and reintegration. Based on analysis of 18 biographies 
and autobiographies of former far-right extremists, the 
research found that:

	● Involvement in violent extremist groups can be 
interpreted as an effort to attain primary goods. 

	● Goods differ in importance and relate to each other 
in particular ways. 

	● The nature and function of goods can change over 
the course of someone’s trajectory. 

	● Barriers to achieving goods seem to play a role 
in motivating people to seek alternative routes to 
achieving them through involvement in extremist 
groups. 

	● Obstacles, particularly internal and external barriers 
to achieving goods, can help interpret pathways into 
and out of extremism.

	● Factors such as ideology, identity and socio-
political context influence the attainment of goods 
and need to be further developed within the model.
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IMPLICATIONS

The findings have implications for interventions which 
try to prevent and counter violent extremism (P/CVE). 
Intervention design and case management processes 
would benefit from balancing out the dominance of risk-
oriented approaches by:

UNDERSTANDING GOODS

	◘ Developing a detailed understanding of an 
individual’s motivations and needs and the 
nature and function of goods relevant to them.

	◘ Consider prioritising aspects of intervention 
which support goods relating to healthy living, 
relatedness and agency as these seem to 
represent core goods.

MAXIMISING OPPORTUNITIES TO 
ACCESS GOODS

	◘ Focusing on developing skills and strengths to 
enable individuals to attain goods in pro-social, 
normative ways.

	◘ Supporting the attainment of goods through 
direct or indirect routes.

	◘ Reducing internal and external capacity barriers 
that hinder the attainment of goods.

DEVELOPING SELF-
UNDERSTANDING

	◘ Work with individuals to better understand their 
past and integrate group involvement in their 
life narrative.

	◘ Provide opportunities for individuals to 
encounter the potential for redemption and 
explore what kind of redemption script might 
be available to them.

CONSIDERING IMPLICATIONS FOR 
PREVENTION

	◘ Develop a GLM assessment framework that in 
practice, and ideally with the engagement of the 
individual concerned, helps identify core goods 
and barriers to achieving them pro-socially.

	◘ Evolve the GLM framework so it is able to 
support diversionary approaches in the context 
of efforts to prevent violent extremism.

NEXT STEPS

The findings and limitations of this study suggest that 
future research should:

	● Employ in-depth and larger-scale research to explore 
CVE practitioners’ views of the GLM and strengths-
based approaches.

	● Assess whether the GLM can be applied in PVE 
interventions.

	● Identify the implications of the GLM for risk 
assessment processes. 

	● Evaluate programmes that incorporate strengths-
based approaches, including the GLM, to understand 
their influence on intervention outcomes.

	● Analyse existing interventions to learn how 
the sequencing of strengths- and risk-oriented 
components can shape levels of engagement and 
motivation, and intervention outcomes. 

	● Apply Qualitative Secondary Analysis to 
systematically look for patterns of goods and barriers 
across larger and more varied samples.  

	● Further investigate how factors such as ideology, 
identity and socio-political context influence the 
attainment of goods and how these factors interact 
with the GLM. 



OCTOBER 2023
EXECUTIVE SUMMARY

	● Analyse the role of gender in relation to the GLM 
in greater depth and consider the implications for 
interventions.

	● Understand the cross-cultural applicability of the 
GLM to explore whether goods are best understood 
as universal and/ or learn how they are shaped by 
socio-cultural factors. 

	● Assess whether the GLM can be applied to Islamist 
and left-wing extremist trajectories.
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